A YEAR
IN REVIEW
IMC ANNUAL REPORT

IMC 2016
ANNUAL REPORT
IMC is a technology-driven trading firm providing
liquidity to financial markets. We stand ready to buy or
sell securities at any time, facilitating the transfer of
risk for market participants. Our highly-automated
systems and advanced trading strategies reduce
transaction costs by ensuring tighter ‘spreads’
between bid and offer prices.
Supported by our own capital, we conduct large volumes of
transactions throughout the day, in a multitude of securities and on
multiple well-regulated trading platforms throughout the world.
Since IMC started on the floor of the Options Exchange in
Amsterdam in 1989, we have expanded globally, and now have
offices in Amsterdam, Chicago, Sydney, Hong Kong, New York
and Shanghai.
Our financial performance is influenced by external factors, such as
the market environment, as well as our approach to exploring growth
and capturing market opportunities, embodied in our commitment to
being a leading liquidity provider.
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ABOUT IMC
IMC trades thousands of securities – options, cash equities, ETFs and futures - across time-zones and geographies on
the world’s leading trading venues. Those platforms include:

CME

ICE

NYSE

CBOE

NASDAQ

BATS

EUROPE

Borsa Italiana

Euronext

Eurex

ICE Europe

LSE

Xetra

APAC

HKEX

SGX

ASX

JPX

KRX

TAIFEX

US
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GOVERNANCE
IMC’s governance structure comprises a two-tier board: IMC’s Management Board determines the firm’s
strategy and oversees its implementation; IMC’s Supervisory Board has the statutory responsibility to
supervise and provide counsel to the Management Board. IMC B.V. qualifies as a financial holding under
the Dutch Act on Financial Supervision. The Dutch Central Bank is IMC’s prudential supervisor.

REPORT OF THE
MANAGEMENT BOARD
IMC is committed to invest in the people and technology that we believe will sustain our
success as a leading liquidity provider, and facilitate growth by enabling us to capture
promising market opportunities.
The year was characterized by slow markets,
with volatility at near all-time lows and lower
market volumes. Spikes in volatility around the
US election and Brexit were short-lived.
Against that background, IMC performed well
compared with 2015, which was a record year
when volatility was far greater.
We completed our exit from asset management
following our decision in 2015 to focus exclusively
on our core trading business. We merged our Zug
and Amsterdam offices to leverage experience
and knowledge. We expect to realise benefits from
that move during the next couple of years.

Global scale, market presence, advanced technology,
automation, risk management, compliance,
human endeavour, teamwork and talent remain
fundamental to our performance.
We continue to hire exceptional graduates from the
world’s leading universities and increasingly,
combine their talent with that of experienced individuals
who offer industry and sector knowledge around
pricing and valuation. We have strengthened IMC’s
Management Board by enlarging it from two to four
members, to include the Chief Financial Officer and
General Counsel, reflecting the importance we attach to
these respective roles.

Global scale, market presence, advanced technology,
automation, risk management, compliance,
human endeavour, teamwork and talent remain
fundamental to our performance.
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We are perhaps best-known as an options
market maker. We have built a leading global position
and reputation. From that solid platform, we actively
evaluate and explore opportunities to expand and
diversify our trading activities.
Our philosophy towards strategic expansion is clear:
IMC has a long-term horizon. We will move
into geographies, asset classes and products only when
we have both the ability and the opportunity to create
value for our business and better facilitate global risk
transfer between market participants.
While low latency remains a condition of operating in
our industry, it is only one of several factors that has
a bearing on a market maker’s performance.
What is more, building our own wide area networks is
neither a focus nor a core competency for IMC. We are
establishing strong relationships, demonstrated by our
equity investment in McKay Brothers, a market leader in
low latency networks, and our collaboration with peers
to build a low latency route between Chicago
and Tokyo.
Consolidation is one of several trends emerging as our
industry matures and evolves. Competitive pressure
continues to grow, meaning scale will become ever
more important; technology remains critical, but costs
may prove prohibitive to new industry entrants;
and regulation is making significant demands of
businesses, making it potentially unattractive for
smaller players.

For years, the market making industry has been
fragmented, with a large number of specialist players
active in specific products or strategies. Over time,
we believe firms like ours will play a bigger role in the
global trading eco-system, for example interacting with
market participants as counterparties in off-exchange
trading that directly benefits institutional investors.
We intend for that strategy to become a larger part
of our revenues.
IMC has strategies and skills it can scale. A strong
capital position and entrepreneurial spirit are
the bedrocks of a long-term commitment that
is fundamental to success in our highlycompetitive marketplace.
IMC’s culture is embodied in its people and we are
proud of our exceptional team. They go about their work
with skill, energy and enthusiasm. Their willingness to
compete and collaborate, appetite to innovate
and improve, and the responsibility they feel towards
colleagues and the communities in which IMC operates,
sustains the firm’s success. We are confident it will
ensure IMC continues to explore, engage and expand
long into the future.
Amsterdam, March 29, 2017

Management Board
Rob H. Defares, co-CEO
Wiet H.M. Pot, co-CEO
Johan Benning, CFO (as per 1 May 2016)
Willem A. Brinkman, General Counsel
(as per 1 May 2016)

IMC has strategies and skills it can scale.
A strong capital position and entrepreneurial spirit
are the bedrocks of a long-term commitment that
is fundamental to success in our highly-competitive
marketplace.
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COMPOSITION OF THE MANAGEMENT BOARD
Rob Defares
Rob Defares is Co-CEO of IMC B.V. and one of the founders of IMC. Mr. Defares studied economics at the
Free University, Amsterdam, and graduated in 1988.

Wiet Pot
Wiet Pot is Co-CEO of IMC B.V. and joined IMC in 2008. Mr. Pot was Executive Chairman and CEO of Kempen &
Co between 2004 and 2006. From 1986 through 2003 Mr. Pot worked at Goldman Sachs & Co, where he became
a partner in 1994 and later co-COO of the Equities Division. He studied Law at the University of Leiden and,
after graduating in 1981, earned an MBA from INSEAD in Fontainebleau (France) in 1982.

Johan Benning
Johan Benning joined IMC as Group Finance Director of IMC B.V. in January 2014, and was appointed member of
the Management Board and Chief Financial Officer (CFO) effective 1 May 2016. From 1995 through 2013
Mr. Benning worked at GE in several functions, and from 2008 until 2013 was CFO at two GE Capital businesses.
He began his career at Rabobank in 1988. He studied Accounting & Economics at the Amsterdam Business School,
where he earned a BA, Corporate Finance at Tilburg University, where he earned a MS and after graduating in 1994,
he earned an MBA from the University of South Carolina (US).

Willem Brinkman
Willem Brinkman has been General Counsel of IMC B.V. since 1 June 2009. Mr. Brinkman was Head of Legal,
Tax & Compliance and statutory director / Chief Operating Officer (as of 2004) of Lombard Odier in Amsterdam
between 2000 and 2009. From 1991 through 2000 Mr. Brinkman worked as company secretary of Zwolsche
Algemeene and Holland Beleggingsgroep and from 1985 through 1991 as a corporate lawyer at VVAA.
He started his career as a lawyer at Star Busmann in 1980 after earning a Master’s degree in Law from the
Free University, Amsterdam.
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REPORT OF THE
SUPERVISORY BOARD
We are pleased to present the annual financial statements for the fiscal year 2016 prepared
by the Management Board. IMC’s financial results for 2016 are presented for the first time in
accordance with International Financial Reporting Standards (IFRS). The firm’s financial
statements are filed with the Trade Register of the Chamber of Commerce in Amsterdam,
the Netherlands.
It is the Supervisory Board’s statutory responsibility to
supervise the Management Board and to provide
it with its counsel. In accordance with a fixed
meeting schedule, the Supervisory Board met with the
Management Board on four occasions during
the year. The meetings were held at the firm’s office
in Amsterdam. All members of both Boards attended
all meetings, with the exception of one Supervisory
Board member who was absent with notice during the
afternoon meeting on 6 December, 2016. In addition
to the meetings, the members of the Management and
Supervisory Boards held three conference calls.
All members of both Boards attended these calls,
with the exception of one Management Board member
who was absent during the call on 12 May, 2016, and
one Supervisory Board member who was absent during
the conference call on 2 June, 2016.
The Supervisory Board addressed a variety of topics
in its meetings with the Management Board.
These included the firm’s strategy, financial performance
and trading strategies; its risk profile and compliance;
risk and control framework, information security and
business continuity; human resources in particular
succession planning and remuneration; and advocacy
and regulatory developments. The Supervisory Board
also assessed its own performance, the performance
of its individual members, and the functioning of the
Assurance Committee.
During the year, the Supervisory Board extensively
discussed tax, legislative and regulatory initiatives,
such as the Markets in financial instruments
directive (MIFID II) and regulations regarding
variable remuneration.
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The Assurance Committee met four times in 2016.
All members of the Supervisory Board are members
of the Assurance Committee, which meets with the
internal and external auditors, Finance & Control,
Risk & Compliance and Group Legal. David Cole is
Chairman of the Assurance Committee.
The Assurance Committee’s focus is on the internal
control environment of the IMC organization and the
adequate functioning of the second and third line of
defense (“checks and balances”). Standard items on
the agenda of its meetings are: financial developments,
regulatory capital requirements and reporting to the
Dutch Central Bank, the management letter issued by
the external auditors, reporting by the external auditor,
review of proposed financial statements, the internal
audit plan, findings and recommendations of internal
audits, Risk & Compliance reports, the annual Global
Risk Control Self-Assessment and Internal Capital
Adequacy Assessment, as well as legal topics,
pending litigation, inspections and investigations
by regulators, and relevant regulatory and
legislative developments.
The Supervisory Board would like to acknowledge the
continuing contribution of IMC’s employees and the
leadership of its Management Board.
Amsterdam, March 29, 2017

Supervisory Board
Joost Ch.L. Kuiper, Chairman
Victor P.G. de Serière
Robert W.P. Reibestein
David A. Cole

COMPOSITION OF THE SUPERVISORY BOARD
Joost Kuiper
Joost Kuiper was appointed member and Chairman of the Supervisory Board on February 1, 2009, and is serving
his second four-year term (2013 – 2017). According to the internal resignation schedule, Mr. Kuiper is eligible to
reappointment for a two-year period (2017 – 2019). Mr Kuiper was a board member of the Management Board of
ABN AMRO N.V. He earned his Master’s degree in law from the University of Leiden.

Victor de Serière
Victor de Serière has been a member of the Supervisory Board since July 25, 2007, and was re-appointed.
He is serving his third four-year term (2015 – 2019). Mr. De Serière is senior Counsel at Allen & Overy LLP and
professor of securities law at Radboud University in Nijmegen. He studied Law at the University of Leiden and
Cambridge University (England).

Robert Reibestein
Robert Reibestein was appointed a member of the Supervisory Board effective January 1, 2012, and is serving
his second four-year term (2016 – 2020). Mr. Reibestein was a senior partner (Director) of McKinsey & Company
until his retirement in 2011. He studied in Leiden and Delft, where he obtained degrees in Constitutional Law
and Management Science. After completing an MBA at Columbia Business School in New York, he joined
McKinsey & Company in 1982.

David Cole
David Cole was appointed a member of the Supervisory Board effective September 1, 2015, and is serving
his first four-year term (2015 – 2019). Mr. Cole is Chief Financial Officer and a member of the Group Executive
Committee of Swiss Reinsurance, Ltd. and was formerly Chief Financial Officer and a member of the
Management Board of ABN AMRO N.V.. He earned a Bachelor of Business Administration from the
University of Georgia (US) and followed the International Business Program at Nyenrode Business University,
the Netherlands.
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REMUNERATION REPORT
IMC rewards its employees through fixed and variable remuneration in accordance with
industry standards. The leading principle is a discretionary profit-sharing remuneration that
reflects and rewards the financial and non-financial contributions of employees to the
firm’s performance. The principles for variable remuneration are described in IMC’s Global
Remuneration Policy. This policy reflects the relevant rules and regulations on sound
remuneration policies.
Offices of IMC located outside the Netherlands may
further specify the principles of the Global Remuneration
Policy in their local employment contracts or
internal policies. These local specifications will do
justice to and respect the local state of affairs, and will
be leading in relation to the local situation.
The principles of IMC’s Global Remuneration Policy
reflect the size, nature and risk profile of the firm.
IMC’s business scope is limited to trading activities for
its own account and risk. Moreover, its trading horizon
is short, with no or hardly any overnight positions, while
potential risks reveal themselves before the end of a
calendar year, prior to the determination and award of
variable remuneration.

Key principles of IMC’s
Global Remuneration Policy:
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•

Applicable to all employees within the IMC Group
of companies.

•

Variable remuneration is of a discretionary nature.

•

Calculation of variable remuneration is based on
IMC’s global financial results on the one hand,
and on the other the performance of individual
employees reviewed by management according to
previously determined, clear and assessable criteria
(including integrity, adherence to risk management
and compliance related policies and compliance
with applicable rules and regulations).

•

It is based on the principle of profit sharing:
no variable remuneration is awarded or paid in
the event that the IMC Group is not profitable.

•

Variable remuneration is awarded on a provisional
basis. IMC has the right to hold back, defer,
reduce or claw back all or part of the variable
remuneration under certain circumstances.

IMC 2016 Annual Report

•

In principle, there is no guaranteed
variable remuneration.

•

Payment is deferred in two equal annual
installments (above a certain threshold).
Prior to the payment of the second installment,
IMC will reassess payment conditions on the basis
of company results and individual performance.

It is IMC’s view that, with these principles, it has
implemented a robust and effective remuneration
framework to encourage employees to act responsibly
and which allows IMC to respond to significant changes
in circumstances.
The IMC Global Remuneration Policy is determined by
the Management Board of IMC B.V., approved by its
Supervisory Board and shared with the Dutch Central
Bank and The Netherlands Authority for the
Financial Markets (AFM).
Over the calendar year 2016, IMC paid total variable
remuneration of € 89,308,592 (2015: € 95,315,885) to
its employees. 17 employees within IMC were eligible
for total (fixed and variable) remuneration exceeding €1
million in 2016 (2015: 16).

THE FACTORS THAT SHAPED
THE BUSINESS IN 2016
EXTERNAL FACTORS
market volatility and volumes
regulation
technology
strategies/opportunity
competition
capital costs

IMC
INTERNAL
FACTORS
long-term commitment
latency
technology
people
risk tolerance
risk management
and compliance

OUTPUT

EXPANSION
Strategies and
business opportunities
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ACCELERATED AND
INCREASED INVESTMENT
Technology & people

EFFICIENCY
Scale and consolidation

MARKET MAKING
“Even when there are no natural buyers and sellers,
we are always there. That’s the mission of a market maker.”

IMC is positioned to leverage its scale and speed in order to capture opportunities in the
marketplace. We are a leading and growing market maker, with significant market shares
and trading presence in key regions and securities.

OPTIONS

EQUITIES

FUTURES

ETFs

TOP-3
GLOBALLY

TOP-5
US EQUITIES

TOP-5
GLOBAL EQUITIES

TOP-3
US & APAC
EUROSTOXX, DAX

During 2016 we refined and sharpened our focus, enhancing our existing strategies and identifying new strategies to
sustain our success. We are taking careful, measured steps to implement those strategies.
We have seen strong growth in our US equity market making business, to which our Designated Market Maker
business again made a valuable contribution. IMC trades a significant market share in the US, covering more than
2,000 US equities. Our DMM activities, based on the floor of the New York Stock Exchange, demonstrate the value of
combining technology and automation, and human capital with experience and judgment. We believe this combination
is a strong competitive advantage.
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DMM Highlights 2016

15

19%

NYSE LISTINGS

NYSE MARKET SHARE

IMC was awarded 15 new NYSE listings
in 2016 with a combined market capitalization
of $102.8 billion

Maintained consistent 19% market share
of NYSE listings

2016 saw a resurgence in ETFs, supporting our growing
ETF business in the US and, more recently, in Europe.
Our efforts include building strong relationships with
counterparties as it is estimated that 65% of European
ETF business is trading outside the order book.
We continue to expand our order flow business in the
US to provide solutions to order flow providers and
liquidity to investors. This reflects our commitment to
provide price improvement for retail orders.
IMC is built on teamwork. That is evident in our
decision to consolidate European operations
in Amsterdam, reducing complexity, improving
collaboration and simplifying our business.
Our developers collaborate with traders to share
ideas and shorten development cycles.

We believe in fair and open access for industry
participants seeking reliable, stable low latency
connections outside exchanges. In 2016 we acquired
a minority equity stake in McKay Brothers, a leading
provider of low latency microwave connections with a
commitment to a level playing field and equal access.
Our investment will enable McKay to accelerate its
ongoing effort to drive down network latency between
financial exchanges and solidify its leadership position.
Our conviction that it is important there is a level
playing field regarding latency was demonstrated in
our commitment to Go West, a low latency connection
between Chicago and Tokyo, which received strong
industry endorsement. Go West will give market
participants the opportunity to benefit from the fastest
connections between those points at a reasonable cost.

We continue to expand our order flow business
in the US to provide solutions to order flow
providers and liquidity to investors. This reflects
our commitment to provide price improvement
for retail orders.
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TECHNOLOGY AND DATA
“Data was a huge part of 2016 - the ability to store and retrieve
data and explore advanced analytics with machine learning and is going to become a bigger story for IMC going forward.”

IMC was among the first market makers to recognize
that technology would transform our industry, and we
continue to play a leading role in innovation.

Technology has brought clear and evident benefits
to market participants in terms of lower transaction
costs resulting from tighter spreads and better liquidity.
The automation involved in our screen-based trading
strategies is an important factor in creating
those benefits.

Speed/latency comparisons

MILLISECOND (ms)

1 millisecond
A camera flash illuminates
for 1 millisecond
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MICROSECOND (μS)

350,000 microseconds
The average human eye blink

NANOSECOND

29 centimeters
Light travels at approximately
29 centimeters per nanosecond

The pace at which technology has transformed market
making continues to accelerate, driving higher the
investments required to sustain competitiveness.
In that environment, an ability to leverage and scale
technology is critical.
Technology is the heart of our business. For example,
we use extensive data and analysis to test and simulate
all our strategies before they are launched.
The in-house development of new and innovative
software and hardware plays a fundamental role in our
business and strategy. That is reflected in the significant
investment we made in human capital in 2016,
notably in expanding our development team.

IMC uses proprietary technology to gain a
competitive edge. We employ our own developers and
harness our knowledge of trading and technology to
design systems which meet our specific requirements.
We capture several terabytes of market data
every day, and in 2016 we tripled our capacity to
store data. We extract signals from it in order to
analyse and improve our performance, and to manage
risk in exploring new strategies. We use this data in
various statistical and machine learning techniques for
signal generation and exploration of new strategies, and
also for analysis and managing performance and risk of
existing strategies.

Technology highlights 2016

29 centimeters
Light travels at approximately
29 centimeters per nanosecond

GREW TECHNOLOGY
TEAM 20%
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CAPTURE SEVERAL
TERABYTES OF DATA DAILY

TRIPLED DATA
STORAGE CAPACITY

WORKING TOGETHER
IMC prides itself on a collaborative culture, where teamwork matters and the best
ideas count, regardless of hierarchy. We seek to make the most of opportunities in order
to continue to improve our systems, software, hardware, algorithms and strategies.
Our people routinely rotate between offices
to share ideas and gain insights and knowledge.
Working in teams, we enable and foster
inter-office collaboration, leverage our global scale,
and ensure hands-on responsibility and engagement
throughout the firm.
Our traders and developers have always worked
closely together to ensure real-time collaboration,
thereby bringing the best out of our people and making
the most of our systems and strategies.

We believe the interaction of trading and technology is
part of what gives IMC a competitive edge, while also
providing an attractive incentive to work here. It is an
approach that provides a solid platform from which to
explore new and adjacent trading strategies.
In 2016 we expanded our IT and technology team
significantly, continuing to hire exceptional graduates
from the world’s best universities.

“At IMC developers understand trading and are
actively involved from beginning to end. They think
with traders as they work together in teams.
They challenge and debate. They really understand
what is needed to enhance and improve our
success as a firm.”
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IMC’S VALUES

17

Creating a good opportunity
and making the most of it.

Making things happen today –
and making them better tomorrow.

Recognising the best ideas
regardless of hierarchy.

Taking responsibility for others
as well as yourself.

Anticipating change and
continuously innovating.

Hiring talented people and giving
them lots of responsibility.

Celebrating success… and keeping
both feet firmly on the ground.

Daring to imagine how things
could be.

Having fun.

Being here to stay.
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LEARNING
AND DEVELOPMENT
IMC is at the cutting edge of innovation. As the industry enters a next phase of maturity,
marked by ever increasing investment in technology and talent, we continue to seek new
opportunities to expand. That ambition is underpinned by a commitment to learning
and development, which in 2016 saw us expand our recruitment efforts and undertake
a careful, strategic assessment of new business opportunities.
As a highly-automated firm, we believe
technology benefits our business, our industry
and financial markets.
Against that backdrop, we boosted and
expanded recruitment activities. In 2016 IMC was in
growth mode. More than 100 new hires joined the
firm in 2016, double the number recruited in 2015.
Headcount in our technology team rose 20%.
Hardware development plays an increasingly
important role.
We believe our focus on technology and automation,
plus the teamwork that we encourage and facilitate
between traders and developers across our
global offices, are powerful incentives to work here.
We continue to hire exceptional graduates from
upper-tier universities. At the same time, we have
extended our recruitment focus to experienced traders.
That reflects the fact that we are diversifying and
expanding our market making activities into areas
which combine automation with more superior
knowledge about valuation, or those built on
strong counterparty relationships.
We unified the IMC brand in a single strong identity
built around IMC.com, refreshed our award-winning
website, and made strong gains from a drive to intensify
relationships with leading universities as part of our
ongoing recruitment program, including through
social media.
The year saw a continued focus on strengthening
our risk and compliance teams in our local
offices and globally, underlining IMC’s
commitment to maintaining and enhancing a
best-in-class risk framework and against a
backdrop of increasing regulation.

18

IMC 2016 Annual Report

IMC’s people are expected and encouraged to
develop a broad understanding of our business
through involvement in all areas and activities,
and working in teams to participate in a variety of
projects and initiatives. This approach makes the
most of IMC’s potential by encouraging and
fostering creativity. The more our people
understand and work through challenges together,
the better the outcome for the business.
We routinely move employees between offices,
an example being the relocation from Chicago and
Sydney to Amsterdam of two of our most experienced
traders to strengthen our European team and launch
new initiatives in that region. That approach extends to
business support where we have increased
cooperation in order to get the best out of our
people by encouraging them to share their
knowledge in global teams.
New arrivals undergo a seven-week in-house
onboarding program, during which they experience
all aspects of IMC’s culture. Graduate trainees
rotate between offices under the guidance of
experienced colleagues. Throughout their
career here, they continue to learn and develop,
including through external courses and personal
development programs, or internal lectures and
workshops ranging from software development
courses to seminars on regulation hosted by
visiting professors. IMC also invests in developing
leaders with management skills through trainings
and leadership programs.

RISK AND COMPLIANCE
IMC observes the highest standards of regulatory and voluntary compliance. We continuously
invest to enhance and improve controls and oversight. We consider it essential to the integrity
and sustainability of our business, and it is an integral part of day-to-day decision-making
and our broader strategic planning.
Governance

Risk process and risk framework

Risk Management is inherent to IMC’s structure, and
risk management and compliance responsibility resides
within all levels of the firm. Risk decisions can be taken
by relevant staff within a clear framework of limits and
processes, and a comprehensive set of tools step in
when limits are breached. Every region has its own Risk
Management and Compliance department overseen by
the group Chief Risk Officer. The Group CRO reports to
the Co-CEO of IMC B.V. and reports to the Chairman of
the Assurance Committee.

Risk management consists of a continuous cycle
of identifying and assessing risks by using risk
assessments, mitigating risks by determining adequate
controls and monitoring and reporting of all relevant
risks.

The risk framework is organized according to three
lines of defense:
The first line is Risk Ownership. The responsibility to
manage risk is the domain of the primary business. The
primary business consists of trading (making trading
decisions) and IT (managing trading technology).
The second line is Risk Oversight, which is the domain
of the Risk Management and Compliance department.
Whereas Compliance focuses on the regulatory
framework in which we operate, Risk Management
ensures levels of financial and operational risk are
aligned with IMC’s and the clearing organisation’s
risk tolerance and are within regulatory limits. Risk
Management sets and controls limits and processes
for the business. Furthermore, Risk Management and
Compliance assesses all existing and new business
activities for adherence to risk appetite and defined
tolerance levels.
The third line, Risk Assurance, entails the responsibility
to provide independent assurance on the effectiveness
of governance, risk management and internal control
systems in relation to the most significant risks.
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IMC is exposed to several types of risks. IMC’s risk
framework categorizes risks in the following blocks:
Market, Credit and Liquidity Risk, Operational Risk,
Compliance and Information Security. An overview
and more details of the specific risks is provided in
paragraph 4 of IMC’s consolidated financial statements.
This risk framework is continuously maintained and
enhanced. IMC trains new and existing employees on
compliance at least twice a year. Compliance is also
part of all new business activities, and a comprehensive
testing framework allows us to filter unwanted behavior
before strategies are traded in live markets.
Additionally, IMC has built its own surveillance tools to
monitor for any unwanted or suspicious behavior in its
trading during the day.
Among risks, Information Security remains a key focus.
The external threat, such as from hacking and viruses,
is becoming more sophisticated. In that light, IMC
has a dedicated governance structure, including an
Information Security officer, Security Committee which
meets quarterly, and a security team in each office.

Developments in 2016
Twice yearly, we conduct a rigorous self-assessment, and in 2016 commissioned an external party to review our risk
management process to provide an additional level of comfort. We also made a number of senior hires to strengthen
our risk and compliance team.
At the same time, we improved the quality of our Internal Capital Adequacy Assessment Process (ICAAP) and the
filing of our ICAAP document to the Dutch Central Bank (DNB), as part of our continuously evolving review of risk
management. This process is performed at least on an annual basis and covers an assessment of the capital position
under normal and stress circumstances to determine the minimum amount of capital needed. IMC complied with the
ICAAP requirements and had sufficient buffers during the year to meet expected future capital requirements.
IMC also participated in an extensive industry review by the Authority for Financial Markets (AFM), the Dutch securities
regulator, focused on incident management and the culture around it.
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RISK PROCESS IMC
Strategy approval process
Risk and control
self-assessment

Local and Global Risk
Committee

Risk tolerance
Capital management

Assurance Committee

IDE
NT
I

RT
PO

MON
ITO
R&

FY

RE

Internal and external
audits

AREAS
OF RISK

CAPITAL

S
ES
SS

MI
T
MARKET/CREDIT/
LIQUIDITY RISK

OPERATIONAL
RISK

COMPLIANCE

Sensitivity analysis

Pre- and post trade
risk controls

Trading surveillance

Stress testing
Limit framework
Counterparty analysis
Intraday monitoring

Policies, procedures,
standards
Quality assurance
Monitoring, incident
management and response
External event analysis
Risk assessments
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Regulatory affairs
Policies, procedures,
standards
Risk assessments
Training and education

A

ATE
G
I

RISK
TOLERANCE

INFORMATION
SECURITY
Identity and access
management
Network and
systems security
Policies, procedures,
standards
Awareness and training
Monitoring, incident
management and response

REGULATION AND ADVOCACY
IMC is committed to simplified and transparent markets and continues to actively and firmly
support initiatives that share our conviction. We are a founding member of FIA European
Principal Traders Association and a member of FIA Principal Traders Group.
IMC firmly believes that market makers perform a vital
role in the efficient functioning of our capital markets.
IMC supports strong, smart regulation. We believe in a
level playing field and equal access to financial markets.

Both external and internal factors influence our
approach to risk management. Externally, there was
significant focus on improved surveillance in light
of regulatory initiatives, including the Market Abuse
Regulation which came into force in 2016.
Upcoming regulation under MIFID II, which is expected
to come into force in January 2018, remains a subject
of close attention by a dedicated IMC team. We also
continued, as a member of a committee established
for the purpose by FIA/EPTA, to actively engage in
discussions around the European Banking Authority
consultation paper on a potential new capital regime
for investment firms under CRD IV that may come into
force in 2019. This is a unified, industry-wide approach,
to remind regulators that firms like IMC are not banks,
and do not hold client money, and therefore, we believe,
should not be subject to additional burdensome
capital requirements.

The liquidity, pricing and valuation capabilities provided
by market makers offer certainty and immediacy of
execution to all investors at a time they choose and
at a price that is fair and competitive. Lower transaction
costs imply not only a higher level of savings
for end-investors, but also make it easier and cheaper
for companies to raise capital, which in turn provides
an incentive to make investments to boost
economic growth.
Our industry’s views on the benefits that firms like
ours bring to financial markets are endorsed by a
number of widely-regarded, independent studies.

IMC’s main regulators

US

SEC, CFTC,
FINRA, NYSE
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HONG KONG
SFC

NETHERLANDS
DNB and AFM

AUSTRALIA
ASIC

CHINA
CSRC

CHARITY
Giving back is part of everyday life at IMC and is organised by our separate local
charity foundations. We support global aid initiatives, donate to local projects promoting
talent development for under-privileged children, and support the philanthropic efforts of
IMC employees.
In 2016, our primary global focus was Room to Read,
a project to improve literacy for children in Tanzania.
With a population of 48 million, Tanzania, in Eastern
Africa, is the sixth most populous country on the
continent. Almost 90 percent of Tanzanians live on
less than two dollars a day. With a large portion of the
population under the age of 14, improving the education
system continues to be challenging, as well as a major
opportunity to alleviate poverty.

Room to Read envisions a world in which all children
can pursue a quality education that enables them
to reach their full potential and contribute to their
community and the world. The organisation works
with local governments to develop literacy skills
among primary school children. That includes
literacy instruction, book publishing and building
libraries.

Room to Read goals

literacy instruction
for 26 teachers

13 literacy
programmes

14 school construction
projects

2016 was the second year of a two-year project by IMC
in support of Reading is the Future, a scheme run by
Save the Children to improve literacy in Haiti in the
wake of the devastating 2010 earthquake. IMC
donations supported 13,600 students and 225
teachers at 34 schools.
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six new
reading rooms

nine new
book titles

Closer to home, we supported a variety of charity
projects around our three regional hubs in Amsterdam,
Chicago and Sydney. In all, IMC made more than 50
grants to projects in our education programme, and
more than 250 donations to charities identified by
our people in 2016. We also supported two important
international projects from our Sydney office.

Key initiatives
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•

IMC donated to Fred Hollows Foundation,
which works in 24 countries to eradicate
avoidable blindness, supporting efforts to
expand eye care services in rural and remote
areas of Nepal, where 50% of people live
in poverty and there are 60,000 new cataract
cases annually.

•

We supported Hamlin Fistula Ethiopia, which aims
to eradicate obstetric fistula and reduce maternal
mortality by training skilled midwives and putting
them to work in rural Ethiopia.
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•

In Chicago, we devote time and resources
throughout the year to hosting students in our
office so that they can be exposed to a high-tech
environment with a college-educated workforce.
For example, we hosted 45 students, aged
10-13, in an Hour of Code, part of a national
campaign to expand access to learning computer
science and increase participation by women and
underrepresented minorities. Each student team,
working with an IMC employee, created an app.

•

IMC paid for the construction of a football pitch in
a densely populated, low income neighborhood in
Chicago in partnership with the Netherland’s Johan
Cruyff Foundation and the Chicago Park District.
The Cruyff Court is used by the adjacent school for
health and fitness programs, and by many adults in
the community who did not have facilities to play
their favorite sport.

CONTACT
USA
Chicago

Willis Tower
233 South Wacker Drive
Suite 4300
Chicago, IL60606
USA

T +1 (312) 244 3300
F +1 (312) 244 3301
informationChicago@imc.com

New York

40 Wall Street
28th Floor
New York, NY 10005
USA

T +1 (646) 512 5720

Strawinskylaan 377
1077 XX Amsterdam
The Netherlands

T +31 (20) 798 8400
informationAmsterdam@imc.com

Hong Kong

Unit 2001, 20/F
100 Queen’s Road Central
Hong Kong

T +852 (3) 658 9888

Shanghai

211/F Aurora Plaza
99 Fucheng Road
Shanghai, 200 120
China

T +86 (21) 6058 9187

Sydney

Level 42
Grosvenor Place
225 George Street
Sydney NSW 2000
Australia

T +61 (02) 8264 4700
F +61 (02) 8095 0370

EUROPE
Amsterdam

ASIA PACIFIC
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